NODES & LINKS SCHEDULE ASSURANCE FRAMEWORK

Schedule
Assurance Level

Typical Overrun Exposure

Theme
Schedule Cost
Proactive
Organization -5-5% -5-5%
Integrated 0-10% 0-10%
Assurance late over budget
Automated 10-30% 10-40%
Assurance late over budget
Tick-Box 20-40% 20-60%
Assurance late over budget
No 30-50% 30-80%
Assurance late over budget

Data Integrity

Advanced checks (beyond
DCMA) performed automatically
on each schedule update.
Results are verified against a
project standard and made
visible to all project members
without manipulation. Audit logs

capture all actions.

Schedule Assurance Maturity Matrix

Change & Delay Management

A comprehensive analysis is
automatically triggered for every
update and contractual/scope
change, almost all of the analysis is
automated, and all team members
have access without manipulation.
Audit logs capture all actions.

Risk Control

Periodic analysis performed each
update cycle (e.g. monthly), and
whenever significant change occurs
(e.g. contract or scope change), using
templated risk and uncertainty inputs
that produces mitigation actions that
are managed to completion. Analysis is
almost entirely automated. Audit logs
capture all actions.

Assurance Reporting

Validated, tailored, automatic,
recurring reports are produced for
each executive and project lead.
Reports cannot be manipulated with
bias, and combine narrative with data
and are consistent across cycles.
Audit logs capture all actions.




